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MINUTES OF PERSONNEL AND RESOURCE COMMITTEE 

WEDNESDAY 19th NOVEMBER  2014 

 

PRESENT: 

David Riley, (Chair), Andy Jarvis, Alison Anderson (HT), Michelle Heather, Carol Mayes, Andy Scott, Catherine 

Deans,  

 

IN ATTENDANCE:  Janine Prosser (Camclerk), Jenny Mews (School Business Manager), Tracey Richardson 

(Rawlinson Accounts) 

 

1. WELCOME AND APOLOGIES:  

 

Apologies were received and accepted from Andy Mayes. 

 

It was agreed for the purpose of the minutes Alison Anderson would be referred to as HT to avoid 

confusion with another governor with the same initials. 

 

2. MINUTES AND MATTERS ARISING:  

 

The minutes of the previous Personnel and Resource meeting held on 18 June 2014 were approved by the 

committee members as an accurate record with the additional amendment to the minutes which had 

been circulated.  

 

There was also a meeting held on 3 October 2014 – CM has these minutes for circulation. 

 

Action: CM to circulate minutes of meeting in October. 

 

3. DECLARATIONS OF INTEREST:  

 

There were no declarations of interest.  

 

4. ACCOUNTS 2013-14 

 

 TR presented the accounts for 2013-14 to the committee – these comprised of: 

 White Paper – Statutory Accounts for Public Consumption 

 Yellow Paper – Management information for Governors only 

 Pink Paper – The Accountants report – a copy of this is sent to the EFA. 

 

The following amendments need to be made: 

 Inside cover (List of Governors) – D Alvis has resigned as a Governor (October 2104) 

 Inside Cover (List of Members) – Reverend A  Barrett left  (July 2014) 

 Inside Cover (List of Senior Leadership Team) – MH’s job title needs changing to Deputy Head 
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 Page Four (List of Teachers) – Katie Wishart needs adding – left Feb 2014. 

 

Action: JM to email TR’s office with details for amendments. 

 

It was noted that as Rev A Barrett was a Member, a new Member would need to be elected.  Governors 

suggested that DR should take this on as he is also a Foundation Governor – this will be voted on in the 

FGB. 

 

TR pointed out the following points of interest for the Governors in the accounts: 

 White - Page 11 – The Responsible Officer had not completed any visits within the period.  

Governors queried whether a Responsible Officer was required and TR advised that a 

“Responsible Officer” in title is not required but the function is; this has now been rectified with 

Rawlinson’s carrying out the work and this is recorded in the report.  Going forward Rawlinson’s 

will complete the visit (someone from outside the normal team) – the first visit has been planned 

for December and will focus on BOSS. 

 White - Page 18 – HT to sign 

 White – Page 19 – This shows the first year that any real comparison can be made to previous 

years.  

 Yellow – Page A – this shows a breakdown  - the funds are split into Restricted Fixed Assets 

(Capital – Including Property and Fixed Assets such as furniture – this should be ignored for net 

current assets); Restricted General Funds (Funds for a specific purpose – to include main 

government funding -  this includes the Pension reserve – to be ignored for net current assets); 

Designated Funds (Unrestricted funds designated by the Governors for a specific purpose – e.g. 

school uniform) and Unrestricted Funds (Unrestricted funds for use).  

 Yellow – Page B – Shows this incomes streams – catering is currently making a surplus.  The 

reduction in income from last year is also explained as last year there was the Academies 

Maintenance Grant which covered the windows and the boiler. 

 Yellow – Pages C – This covers expenditure – the FRS 17 adjustment is in relation to the Local 

Government Pension Scheme. 

 Yellow – Page D – The rates should go down as charitable status has now been achieved. 

 White Paper – page 20 – the net current assets that Governors should be concerned with is 

£39,413. 

 White Paper – Page 22 – The Accounting policies are the same as previous years. 

 White Paper – Page 28 – The figures for MH’s salary to be checked. 

 White Paper – Page 43 – This relates to related parties – where if work is done by someone who is 

related to a Governor then they should produce a certificate to confirm they did not make a profit 

from it.  This has not happened on the occasions detailed as profit was made.  TR noted she is 

satisfied that the work completed was best value for money and work had been completed prior 

to the change in the EFA handbook.  Up to £2,500 per supplier can be paid before these rules 

come into force. 

 Pink Paper – Page 2 – This paper shows the risks identified and the recommendations along with 

assurances sought. 
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A governor queried the money from BOSS – TR confirmed this can be designated next year.   

 

A governor asked whether Free School Meals were making a difference – TR advised the impact can be 

seen this year – HT noted that the funding is for 80% take up and in January this will be reviewed to 

reflect actual take up, which is 90%.  JM advised that also the funding was from July 2014 to April 2015 so 

more funds should be available after then too. 

 

A governor asked about the difference in general expenses – TR advised the £17,978 had been input on 

the wrong line and this should be in the Music section.  No profit is made on music. 

 

A governor queried why the Insurance costs were more this year – this was to cover maternity. 

 

A governor queried the use Technology expenditure – this was for the new Boards and likely to be similar 

this year. 

 

A governor asked whether this was normal to not have cash in Fixed Assets and TR confirmed this to be 

the case. 

 

A lengthy discussion took place about the Pension deficit which has increased following the Actuaries 

changed assumptions.  This may mean the contribution rate will change in the future.  TR believed this 

was currently 1% over the Local Authority Rate and had been since April 2014 but the school felt they 

have previously paid more.  JM to review this with EPM.  The figure is based on current support staff and 

if they transfer to another school their liability is also transferred however if they leave and do not go to 

another school it stays.  It was discussed whether it was best to increase payment to reduce this deficit or 

to wait to see what happens in the next few years.  Governors asked whether there was anything 

different between this school and others and TR noted that other schools are in similar or worse 

situations. Governors agreed that at present no action would be taken but that this would be reviewed in 

12 months’ time. 

 

Governors questioned whether it was suitable to continue to use related parties for work.  HT confirmed 

that the work completed is good quality and comparable to other companies’ work.  A discussion took 

place around whether tendering for work would be possible.  The school felt that this would be 

counterproductive for the reactive jobs that need immediate resolution but this could be completed for 

future planned work.  Any planned work done by related parties would need to be noted as a Declaration 

of Interest.  Going forward it was agreed that the school would advise DR of any planned work to be done 

by a related party.  The Governors wanted to reassure the school that there was no suggestion of 

impropriety on work already completed by related parties. 

 

In relation to related parties CM queried whether her and AM should be named however TR advised this 

does not need to be noted.  JM also queried whether it needs to be noted her daughter is a Teacher 

however as JM not Governor TR advised this also does not need to be noted. 
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The Governors queried why the risk for HT authorising her own card purchases was medium.  This was 

due to the potential risk and the severity relates to the prior to action being taken.  The Governors would 

prefer that the names were removed from this form  and replaced with job titles. 

 

It was agreed that the Accounts could go to the FGB subject to the above changes being made. 

 

Actions: 

 TR to amend the wrong coding of £17,798 in general expenses (Yellow paper - page C) 

 JM to check the school’s contribution rates to the pension fund. 

 TR to check MH’s salary figures (White Paper – Page 28) 

 TR to replace names with Job titles (Pink Paper – Page 2) 

 

5. BUDGET FOR THE FORTHCOMING YEAR 

 

 This item was not discussed. 

 

6. PREMISES 

 

HT advised that the capital funding bid opened Monday for the Flat Roof replacement and this closes in 

December 2014.  The company already in contact with the school are thought to be bidding. 

 

HT will advise DR of jobs that need doing in the Spring Term. 

 

Action: HT to email DR with planned work for Spring Term 

 

The school is currently reviewing the Property Management Company as currently they do not feel they 

get value for money (£3,500 P/A).  JM is in talks with other schools about other potential companies.  

 

7. PERSONNEL:    

 

Neil Forrester is no longer employed by the school.  HT will advise staff and parents of this accordingly 

and provides details of his replacement. 

 

Chris Burton has taken over as interim caretaker on a Trial Period and a decision will be made in the 

spring term about the role.  This may be separated to remove the admin functions as this is now done by 

the office and for a separate cleaner role to be created. 

 

It was confirmed it Chris Burton should be DR’s contact for Health and Safety.  

 

Action: JM to provide DR with Chris Burton’s contact details. 

 

Pippa McLoughlin has resigned and her last day is Friday 21 November.   
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Mel Lawson has been reemployed on a Temporary contract until August. 

 

Andrea Dobby has moved into the kitchen and Tracey has moved on. 

 

HT reported BOSS staff are now school staff but have been transferred with their current Terms and 

Conditions (no sick pay, all employees enrolled on the pension).  They have been advised they can  opt 

out of the pension if they wish although the school is only allowed to direct them to the relevant website 

area and cannot provide forms.  A meeting is held with Lazelle every third week to review progress.  The 

transition appears to have been smooth. 

           

 None applicable. 

 

8. ISSUES FOR FULL GOVERNING BODY: 

  

 None other than those already recorded. 

 

11. AOB 

 

 None 

  

12. DATE OF THE NEXT MEETING 

 

To Be Confirmed 

 

The meeting closed at 7.35 pm. 

 

 

 

 

 

 

 

 

 

 


