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MINUTES OF RESOURCES AND PERSONNEL COMMITTEE 

FRIDAY 3rd OCTOBER 2014 @ 1.45 pm 

 

PRESENT  :   

David Alvis (Chair), Andy Jarvis, Alison Anderson, Michelle Heather, Carol Mayes, David Riley, Catherine Deans, 

Andy Scott, Michelle Heather (arrived at 2.00 pm). 

 

APOLOGIES :  

Andy Mayes. 

 

MINUTES AND MATTERS ARISING :   

There were no minutes available for the meeting 18th June. 

 

DECLARATIONS OF INTEREST :  

There were none declared. 

           

PREMISES : 

The drain outside the Headteachers office has been fixed.  Generally the drains are not good around the school 

 

The condition of the fence panels in the playground are being addressed.  

 

There is an issue with the water tank on the roof.  The cold water tank is not needed, but is still being used.  The 

tank needs to be cleaned yearly, but the school has only just been advised of this.  It hasn’t been cleaned recently.  

There is an expense which will be incurred for removal of the tank, as it not now needed due to the installation of 

the new boiler.  At the end of October we will look at the cost of cleaning/removing the tank. 

 

Health and Safety – no checks have been done recently. 

 

There have been no incidents to report. 

 

EYFS AREA - Asheigh Harding painted the walls outside the EYFS classroom in the summer.   The floor will be 

painted at half term.  The area has been greatly improved. 

 

Buccaneers has moved into the old Westies classroom.  Buccaneers will transfer to BOSS (Buckden Out of School 

Scheme) before October half term.  The wall outside the entrance to Buccaneers poses a security threat and 

therefore we would wish to erect a fence along the wall in Mill Road to protect the children.   It may be possible 

to create a new entrance through the existing wall, nearer the door of the club.  Awning may also be erected to 

protect the entrance and allow the area to be used in all weathers. 

 

We have had intruders in the playground, who left broken glass across the playground, and played on scooters 

from the bicycle shed.  They were left across the playground.  It is aimed to put ‘slip-proof’ paint on the fences to 

stop this reoccurring 
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The arch window in the old buccaneers needs to be replaced. 

 

The architects missed the deadline for the capital bid.  They put in the bid on the final date for applications and a 

computer glitch meant the application was not presented by the deadline.  It will be re-submitted in the next 

round for applications in December.  There are regulations about heat retention that are not being met.  The roof 

needs reinulating and the roofing needs replacing.  It is leaking in places but it is difficult to locate exactly where 

the leaks are.  Due to the high heat loss though the roof we stand a reasonable chance of success with the bid.   

 

EPM ISSUES 

The termly update highlighted the need to check policies – they will need to be updated, checked and ratified.  

This covers all policies we should have. 

(AA to give a list of policies we need to have). 

ACTION – AA TO DISCUSS WITH DA ABOUT THE POLICIES THAT NEED TO BE UPDATED AND READ IN 

PREPARATION FOR RATIFICATION.     

 

Teachers pay – the recommendation is that agreed increments should be paid in the November pay cheque.  All 

teachers have had performance management to inform them of whether or not they will be getting a pay 

increment.  All decisions have been based on data.  There have been no challenges to the decisions.  The 1% 

increase, as advised, will not be given to teaching staff.  It is the decision of individual schools and we haven’t 

authorised the pay rise.  All teachers pay has to be related to performance.  The cost of living rise is a decision 

made by the school.  The pay increments awarded will be dated from 1st September 2014. 

 

Support staff have been recommended a 1% increase in line with the national agreement.  Cambridgeshire 

County Council has awarded the pay rise to all maintained schools.  EPM has advised academies that we wait for 

the national agreement.  The rise will be backdated to 1st April 2014. 

Payrises have been included in the budget.  A decision will be made in November and communicated to staff. 

 

(Michelle Heather left the meeting) 

Michelle Heather has had her performance management and it has been recommended that she be promoted 

from Assistant Headteacher  to Deputy Headteacher.  EPM has been advised and has supported this.   Michelle is 

currently on .5 of the payscale, the recommendation is that she is moved to .7.  This was approved by the 

committee. 

This move will give the middle management of the school a natural career progression opportunity. 

(Michelle Heather returned to the meeting). 

 

There is an audit for Governors on the personnel committee to check on the key functions of the committee, and 

path to finding the relevant documents.  The members of the committee need to familiarise themselves with the 

sheet (to be distributed). 

 

BUDGET 

There is no deficit budget for 2013-2014. 

The forthcoming budget is tight – may be a deficit budget.  There is a need to identify any unnecessary expense. 
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The one off payment for the current financial year given to Cambridgeshire County Council for the under 

investment in education by central government is not being passed on to academy schools.   

The School Business Manager needs to be trained in accrual accounting.  Need to identify a suitable course for her 

to attend.   

 

A.O.B. 

David Alvis resigned from the Governing Body.  A new chair was proposed. 

David Riley put his name forward.  This was accepted and seconded by AA. 

The appointment to take effect from 1st November. 

 

The next meeting is on Wednesday 19th November at 6.00 pm.   

 

The meeting closed at 2.45 pm 
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CONFIDENTIAL MINUTES – Tuesday 27th FEBRUARY 

STAFFING ISSUES & INSURANCE 

Sally Dickie 

Sally Dickie is a Year 1 teacher who has been on long term sick leave since September.  The school has met with 

her and her union representative (from The Voice Union), and EPM  in November and again in January in line with 

the school Absence Policy.  The school has also referred her to Occupational Health.  During the two meetings 

Sally’s medical condition and her visit to Occupational Health were discussed.  

 

It was agreed that a six week phased return to work would start in January.  This action was supported by the 

union, Occupational Health, EPM and the school. 

 

At a meeting in January with all parties present the phased return to work was discussed and timetabled.  At the 

meeting the needs of S.D. were discussed and appropriate measures were put into place (unable to take PE 

lessons, suitable furniture was provided).  Everyone was in agreement with the arrangements at the end of the 

meeting.   The phased return would take 6 weeks with a gradual increase in working hours each week. 

 

 S.D. returned to work on the afternoon of 6th January. 

 On 7th January the school received a phone call to say S.D. has hurt her back and would not be in on the 

Friday afternoon as arranged. 

 S.D. has not been in school since.   

 All sick notes received from her latest absence have been for a period of one week only.  No long term 

sick notes have been received since her latest absence. 

 

S.D. has since said that she is in significantly more pain than before and unable to get out of bed.  She had to call 

an ambulance out to visit the doctors.  Occupational Health has visited her at home and concluded that she was 

totally incapacitated, unable to work.  She was unable to sit at desk or use a computer.  Occupational Health then 

suggested that a phased return to work should take place over a period of three months. 

 

At both meetings S.D. has been very negative, although the union representative was supportive of the school 

and encouraging towards S.D. 

 

To take S.D. into a capability procedure would take until the end of August if the process was started 

immediately, but S.D. could, and may, appeal against any decision. 

 

EPM has discussed a settlement agreement with the union.  The original offer to S.D. was rejected and a request 

of an end date of 31st May + 3 months settlement pay was refused by the school. 

A final agreement has now been agreed on : –  

Termination of employment 31st December 2013 

               Keep January salary (a gesture of goodwill as it has already been received) 

 3 months pay of £6350.00 

 An agreed reference 

 A note to staff and the school community as to why she is leaving. 

The final settlement deal and the additional cost of supply will have an impact on the budget of approx £15000.00 
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Absence Protection Insurance issues have arisen relating to the absence of S.D.  The absences of S.D. were 

covered until the date of the policy renewal on 8th October.  Since then the school has had to pay S.D. and also 

cover the cost of supply teaching – a cost of between £800.00 & £1000.00 per week.  As the policy was an annual 

policy and not a continuing renewal policy, all existing medical conditions were excluded from the new policy.  

Alison Anderson has contacted the Insurance Ombudsman but has had no success.  As there have been no 

incidences like the one with S.D. the policy has always been OK but this has thrown up that we need to read the 

small print with care in the future.   

 

The departure of S.D. does give a clearer picture of staffing structures for the year 2014/2015. 

 

Katie Wishart 

Katie is the school SENDCo.  She is currently signed off with stress and depression and has been off for 4 weeks 

with a further certificate for another 2 weeks.  The school is financing visits to a counsellor and will approach 

Occupational Health for support.   Her absence is not covered by the Absence Protection policy as she has no class 

responsibilities.  As there is no cover needed there are no budget implications. 

Her work is being picked up by Alison and Michelle. 

The SEN policy is up to date. 

Alison will meet with Anne Carter (SEN Governor) to discuss the issues. 

Check with staff re statements etc.  All school action/IEP’s will be dealt with in class with pupil progress meetings. 

Outside agencies will be contacted to ensure everything is up to date. 

 

K.W. was informed that she would be going into formal capability – the following day she informed the school of 

her illness.  She has fallen behind in her role and has not been doping her job competently to the high standards 

expected of her.  She has not asked for help in her role and has fallen behind with the school commitments to 

SEN.  She has the knowledge and ability to do the job. 

The capability process is based on a series of time scales and failure to meet the standards required will lead to 

dismissal.  The process will have to be completed by 31st May for termination of contract in August. 

 

Neil Forrester 

Neil Forrester is the school caretaker.  He hasn’t been working his contracted hours and there are jobs in his remit 

that have not been completed.   

N.F. has been told there may be formal capability proceedings.  He has been assessed twice by Occupational 

Health and passed as fit and capable for his duties, although the school believes he is physically unable to 

complete some of the expected tasks of a caretaker. 

The school has offered to decrease his hours but this has been refused. 

A meeting has been arranged with N.F., a union representative and A.A. on Wednesday 26th February, to outline 

the expectations of his work commitments. 

 

 

 

Stacey Wilkerson 
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Stacey Wilkerson, an NQT teacher in Year 5 has informed the school of her pregnancy.  She will be when her 

temporary contract ends on 31st August. 

 

 

 

Overview for Key Stage 2 2014/2015 

Year 6 – 2 classes    Andrea Loakes/Kate Purser 

   Laura Conlong/Nicola Butcher 

 

Year 5 – 2 classes Chris Burfiend 

   Laura Fozzard 

 

Year 4 – 1 class  Stacey Jaynes 

 

Year 3 – 2 classes Nicola Povey 

   ?? 

 

SENDCo  Rebecca Bliss 

 

We will be advertising to recruit a teacher in mid March, for interview after Easter. 

 

 

 

 


