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BUCKDEN CE PRIMARY SCHOOL 
(A PRIMARY ACADEMY TRUST) 

Minutes of the Full Governing Body meeting 
held on 11 March 2014 

 at 7.30 p.m. at the School 
 

 Present 
Andrew Jarvis (AJ) (Chair), Alison Anderson (AA) (Head Teacher),  Ally 
Barrett (AB), Anne Carter (AC), Catherine Deans (CD); Laura Fozzard (LF); 
Michelle Heather (MH), Liz Masters (LM),Carol Mayes (CM), David Riley 
(DA);  
 
 

 

Item  Action 

1. Welcome and introductions 
AJ welcomed everyone to the meeting and informed the governing 
body that Ofsted would be visiting again next week. 

 

2. Apologies 
David Alvis, Andy Mayes, Louise Steel, Andy Anderson 

 

3. Governing body membership and welcome to new governors 
No changes since the last meeting;  
 
The Clerk has resigned due to being over-committed, and Governor 
Services are actively seeking a new clerk. 
 

 

4. Minutes of last meeting held on 11th March 2014 
‘Lisa Fozzard’ was changed to ‘Laura Fozzard’.  
 
The written summary of the ECM meeting had not been appended 
 

 
 
 
LM to circulate 
ECM write-up 

5. Declarations of interest 
There were none. 
 

 

6. Ofsted Report – content and response plan 
 
The focus of the discussion was on evidencing th impact of the work 
done to date to improve performance, including in maths and for 
premium funding children. 
  

 AA circulated the RAP (circulation is now twice yearly), and 

highlighted the key things that it shows:  Yr 6.  Teacher 

assessment evidence of huge improvements in all areas of 

learning. We had thought that the targets set as part of the 

RAP were aspiration, but in fact it looks as if they will be 

exceeded. In almost all areas progress has also been better 
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than national average. The results are expected to be the best 

that the school as achieved in the last eight years.  

 Gov.s asked for the evidence behind the figures and the 

expected SATs results.  AA said that even though the SATs 

results are not officially published yet, we believe that they will 

be in line with teacher assessments and existing in-year data.  

 AA then circulated a paper comparing the attainment of Yr6 

children in the past four years, showing not only more areas 

where we are above or significantly above national average, 

but that we are also closing the gap for FSM pupils.  AA also 

pointed out the importance of looking at the number of children 

attaining or failing to attain, as well as the proportion of 

children. AA also pointed out that we do not yet know how the 

children who took Level 6 papers fared – it may be that there 

are more pupils who made 3 levels progress than is indicated 

in the RAP.  

 AA also presented the results of the Y2 SATs results, which 

are marked internally. Across the board we are better than 

national average, and the number of level 3 pupils has 

increased.  The statistics measure actual levels rather than 

‘this level and better’ – our pupils’ attainment was largely 

weighted towards the higher levels.  

AA pointed out that science had not yet been assessed yet – 

this would be done via teacher assessments.  

A comparison with Y2 SATs over the last five years indicates 

that this is the best year in terms of attainment, particularly for 

the higher levels.  This is in the context of L1 Sats being 

relatively strong within the school over time.  As has also been 

worked on, SENS pupils are also achieving better than national 

expectations. 

Maths has seen a particular improvement, especially for those 

achieving higher levels - an area of weakness in the recent 

past.  

 Level 3 SATs optional papers will be offered to pupils who 

attained a level 3 in order to differentiate between 3c,3b and 

3a; this will help with benchmarking as those pupils enter KS2, 

and those who do attain very high levels can be earmarked as 

possible Level 6 pupils by the end of their time at school.  
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 AJ summarised the EYFS and KS1 are better this year, having 

already been reasonable or good.  KS2 has shown major 

improvements, which was the key target that we had set. The 

evidence is that the long term changes that have been made 

have been effective is clear in the in-year data, teacher 

assessments and projected SATs results.  This makes it 

reasonable for us to be confident that this improvement will be 

maintained in future years. 

 It was agreed that, assuming SATs results are as we think they 

will be, the Governing Body should write to the particular 

teaching team involved with Y6 in appreciation for all that they 

have achieved.   

 Governors asked about the reasons for this year's expected 

success in Yr 6 and the transferability of the learning.  AA 

replied that there were lessons to be learnt about the structure 

of the learning, use of data to support interventions and the 

positive impact that the high expectation that the teachers had 

of themselves and the children.  All these will be built on 

across the school 

 AA pointed out that the investment in Y6 has never been to the 

determent of any other cohort. She also celebrated the 

confident attitude of the pupils towards their tests; a similar 

approach to teaching Y6 will be continued next year, including 

the use of temporary ability groupings (or other groupings) for 

different areas of the curriculum (even within a main subject 

area).   The general attitude of the school should be that every 

child achieves their full potential, and that the sort of progress 

that has been achieved by the current Y6 should be able to be 

replicated for all cohorts, every year.   

 We will not be setting for maths again (in response to research 

and training) in order to be able to do maths across the 

curriculum; there is also a need to change parents’ perception 

that somehow it is OK not to be good at maths – this relates to 

the learning styles discussion below.  

 Future developments to further improve learning.  CAT testing 

is being introduced for KS2 in order better to assess how 

pupils learn as well as what they have learned, so that 

teaching and grouping of children for learning can be tailored.  
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In addition, it will assist parents to understand better their 

child’s learning and help with homework.   

 This only applies from 7.5 yrs, but an attitude to school and 

learning test can be undertaken by children from the time they 

start school. 

 AJ asked whether the staff themselves were aware of their 

own learning styles; for any members of staff who have not 

reflected on this, it can be addressed as part of CPD. 

 AA distributed the post-Ofsted supplement plan, itemising 

things that have been implemented since Ofsted. Considering 

the short timescale, a good number of actions have been 

taken, and the impact they have made (or will make) has been 

noted.   

 

7. Ofsted visit – Monday 9th June (one day visit) 
 

 The inspector will spend a day in school and write her letter to 
parents at the end of that day.  She has seen the RAISE online 
data and the previous Ofsted report.   

 DR pointed out that there is a communications issue with this 
additional Ofsted visit: criticism would be damaging but we are 
reasonably confident we will be able to demonstrate what is 
being done by the school, the impact that it is having, and the 
fact that we would like Ofsted to return once the SATs results 
are in and we can demonstrate the sustained improvements 
that the previous visit asked for. 

 We do not know at this stage how frequently this HMI will visit 
us.  If she is happy that the results are (or are going to be) 
good, she could initiate a full inspection for the Autumn term. 

 

9. Improvement to FGB 
 
1.  FGB meetings 
AJ introduced the discussion by reading out the governance section 
of the current Ofsted report.   

 LM reported on her termly training on how to get the Governing 

Body to ‘good’.  She indicated that largely it had been 

reassuring that we are already doing much of what is 

considered good practice.  However, one school had held a 

whole day meeting/training event for governors to enable all 

(rather than just some) governors to have an experience of the 

 
 
 
 
 
 
 
AS will set up 
an online date-
setting system 
and circulate. 
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school day, reduce the need for evening meetings, and enable 

the governing body to function better as a team.  LM’s full 

report is appended to these minutes. MH suggested that such 

a day could also include parents being invited in for an hour in 

the afternoon with a focus on maths, with the additional benefit 

of raising the profile of governors amongst the parent body.  It 

was generally felt that this would be a good thing to aim for, to 

take place in the second or third week of the Autumn term.   

 Some thought would need to be given to how to involve staff 

governors.   

 Staff with link governors will aim to teach those areas during 

the day so that link governor can be in the classroom.  

LM and AA will 
begin to plan 
the day. 

10. 2.  Professional Audit Agreement 
 

 AJ had circulated a draft job description which, after 
discussion, was agreed,  

 FGB agreed to approaching Margaret Sargent to fulfil the role.   

 It would be important to differentiate between her role with AA 
and her role for the FGB.   

 Realistically, we would be talking about an additional 2.5 days, 
given that some of these tasks are already undertaken by 
Margaret Sargent. 

 She is currently paid per day, so the extra cost of this provision 
would need to be incorporated into the budget.  

 AA asked what was intended re Performance Management.  
AJ indicated that he would like to discuss with her and MS 
what she would be able to offer in terms of an audit for the 
process.  

 
It was noted that next year’s budget will not have very much leeway if 
we are to maintain the class sizes that we currently enjoy.  The new 
provision for free school meals will involve an investment on the part 
of the school in terms of lunchtime staffing and servery expenses. 

 
AJ to pursue 
this with MS. 

11. Complaints Policy 
There is a new model policy, replacing the previous out-of-date 
version.  FGB had a decision to make as to whether the appeals 
committee process could invite the complainant in person. 
AJ pointed out that he was concerned that using a committee late in 
the process to review the process with the complainants would not be 
a helpful thing given his experience of the complexities and pressures 
around a complaint that reaches that stage without earlier resolution.   
In addition, any staff involved in the complaint would have no right of 
reply or representation.  AA and AC supported this view.  DR 

 
CM to ensure 
that the 
correct version 
is uploaded on 
to the school 
website. 
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commented on the potential advantage of involving the complainant in 
conflict resolution but accepted his experience was in a different and 
potentially less emotive field. 
 
It was agreed that we could adopt the policy without this final clause 
(pg14) but review it in twelve months. 

12.  SEND Policy 
This was a standard model policy, which is already on the school 
website, but needs to be adopted formally.   
 
This was agreed. 

CM to ensure 
the website 
version has 
the correct 
adoption date. 

13. AOB 
It was agreed that we need to ensure that all governors receive a full 
and correct list of governor contact details. 

 
CM  

14. Next meeting – 8th July 2014  

 
 
The meeting closed at 8.30 p.m. 
 
 
Chair's Initials:-__________ 
 
 
Chair’s Signature: _________________________           Dated: _______________________ 


