
Communications Committee 

Wednesday 4th December 2013 at 8.30am 

Headteacher’s Office 

 

Apologies: Carol 

Minutes of last meeting: agreed 

Actions arising from last meeting: 

 IT disclaimers – we have been unable to find model forms of words from other 

schools; we need to find a way to avoid the school becoming liable for the safety and 

security of pupils’ personal IT items.  We need to ask someone with legal knowledge if 

they could draft something for us (AA to ask Kathy Avery).   

 Survey results and action points  

- the graphic presentation of the results of the survey will be on the website and 

included in the half termly newsletter.   

- The action points for the ‘what are we doing about it?’ section needs to include the 

process of proofreading and checking of all communication that goes out from 

school (initially this will be done by AA and MH, with additional proofreading help 

from those who have offered, such as Anne Carter, Liz Masters and Louise Steel – 

the mechanics of how to do this needs to be looked at to ensure that it doesn’t 

create an unnecessary extra administrative load, nor further clog up busy inboxes – 

AA will document a process / protocol).  

- The paper diary is going to be discontinued from January, and all staff will need to 

use the Outlook calendar to note and check all dates.   

- We can celebrate the introduction of Survey Monkey, and the weekly round-up. 

- We can celebrate that we not only have two parents’ evenings a year (including 

assertive mentoring) and half-termly reports. 

- We can also celebrate the fact that Teachers’ emails are available as a further point 

of contact; this seems to be a helpful process, though a reminder will need to be 

made to Y1 parents about the reading diary being only for reading comments 

rather than general messages.  

- The timescales for replying to emails and other correspondence appear to be 

working; the only stress-point is with comments about SEN, which is part of a wider 

opinion (and not just regarding this school) that SEN issues generally take a while to 



resolve.  It was noted that the A-Z has answered some of the questions that used to 

recur, including queries about more able / gifted provision 

 Communications Plan 

- This is a working document, and is very useful evidence to Ofsted that we are 

addressing the concerns raised at the last inspection. A copy will be given to the 

school office for reference. The principle points on the document will also be put 

on the school website (with the ‘what we need to do’ and the diary section 

omitted. 

- Louise Steel will update this document with actions points from communications 

meetings.   

- Dates are given when available, and with varying amounts of notice.  

- Celebrating our successes outside the school (eg in the local press) is something 

that could be developed. It is not clear who might do this: could a new governor 

take this on as a responsibility?   

- School ethos and vision: Andrea Loakes will work with Revd Ally on re-casting the 

vision statement along pictorial lines, based on the school logo and the values. The 

deadline for presenting this to parents etc is June. The process of ‘consulting all 

stakeholders’ can be done in various ways, and the plan for doing this will be 

developed by AA, Andrea Loakes and Revd Ally.  The children will work on it first, 

and then staff, then governors then parents. There will be some core elements that 

the children decide on that then become non-negotiable, with other stakeholders 

then having the chance to respond about others. It would be helpful to work on 

values such as Koinonia with the children, as it is a value that they would be likely 

to respond to and which SIAMS were keen that we looked at.  

- The Lightspeed system makes updating the school website (particularly the blog 

pages) very slow and unreliable. AA is going to look at switching internet provider 

to BT infinity, which should end up much cheaper and faster.  The review and 

decision making process will take place over the rest of this academic year.  

- The promotion of new media would be a better description than ‘promote the 

website’. 

- Once the internet provision is better in school we will be able to make much better 

use of film etc such as for demonstrating methods (eg in maths), profiling 

excellence (eg MFL teaching), and for celebrating success.   

- Virtual notice board: this has been superseded by the communication parent 

survey summary sheet.  

- Virtual staff notice board will be online, and will include governors. Those 

governors who cannot have their pictures posted online will be asked for a suitable 

form of wording to explain this.  



 

 The recent survey on term dates etc indicated that it will be worth exploring 

possibilities for additional provision of childcare during holidays. 

 A-Z has been updated and is about to be sent out 

 Governors are now present at parents’ evenings 

 LS attended School Council meeting 

 Pupil progress new format is now in use at parents’ evening 

 Online surveys: it is worth noting that different devices have different IP addresses, so 

parents could, technically, respond more than once.   

 Staff survey will be done after Christmas 

 Feedback from survey needs to be with Carol a week before the proposed distribution 

date.  

 Value Added: the problem is not with accessing the information, but in understanding 

it. The particular issue here is regarding the transition to and choice of secondary 

school, but this is not something about which Buckden School can comment.  

 

Parent Survey levels: nothing adverse to report 

Website compliance with online info:  

Ofsted Update:  

Lots has happened, and lots of progress has been made, but the question is what message 

the parents actually need to receive: AA will write a brief report to parents outlining the 

changes to the framework along with the latest figures for quality of lessons (which are now 

all judged as good or outstanding). 

Training:  

Andy has been on data training.  

Louise will get information from Stacy on science attainment, now it’s not part of the SATs.  

It is hard to provide a single grade in science (and indeed in maths) when these subjects 

include a wide range of skills, and children are not necessarily uniformly attaining across all 

those skills.   

We are no longer required to write a SEF, but the principle of being able to make 

substantiated statements about how the school is doing still stands.  Andrew Reed has 

suggested that our SEF itself should be a very brief set of statements, and the evidence to 

back them up needs to be signposted but not included in the main document.  



Andrew Reed had also been helpful in terms of looking at the statistics; looking at in-year 

progress can help to mitigate against historical issues of long-term progress, for instance, as 

well as giving a truer picture of how the school is currently doing. 

 

Raising Attainment: 

Nothing to report 

 

Upcoming Issues: 

Buccaneers 

 

Date of Next Meeting 

Sometime at the start of February 2014, after the Resources committee has met. 

 

 

 

 

 

 

 

 

 

 

 

 

 


