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MINUTES OF PERSONNEL AND RESOURCE COMMITTEE 

WEDNESDAY 23 NOVEMBER 2016 

18:00 IN HEAD TEACHER’S OFFICE 

 

PRESENT: 

David Riley, (Chair), Andy Jarvis, Alison Anderson (HT), Michelle Heather, Andy Mayes, Gary Moss 

 

IN ATTENDANCE:  Tracey Richardson (Accountant), Jenny Mews (School Office), Janine Prosser (Camclerk) 

 

1. WELCOME AND APOLOGIES:  

 

 All were welcomed to the meeting. 

 

Apologies were received and accepts from Andy Scott and Carol Mayes 

 

2. MINUTES AND MATTERS ARISING:  

 

Public Minutes 

 

The minutes of the previous Personnel and Resource meeting held on 12 July 2016 were approved by the 

committee members as an accurate record and signed by the Chair. 

 

Confidential minutes 

The confidential minutes of the previous Personnel and Resource meeting held on 12 July 2016 were 

approved by the committee members as an accurate record and signed by the Chair 

 

Matters Arising 

  

The action log was postponed to the next meeting. 

 

3. DECLARATIONS OF INTEREST:  

 

There were no new declarations of interest. 

 

4. ACCOUNTS (2015-16) 

 

 TR introduced the accounts which are made up of three papers: 

• White papers for public consumption 

• Green papers management information for Governors only 

• Peach papers – formal report back to management 

 

The following areas were highlighted from the white paper: 
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• P1. Members - the list of governors should be correct, however a member needs to be added - this 

was decided at the meeting in October but it was not clear from the minutes who this was. This will 

be addressed at the AGM. 

• P3 -11 Governors Report - this is written by governors and provides detail of their year 

• P12 -14 Governor's statement - this discusses governors' responsibilities to ensure value for money, 

the governance structure and how the risk and control framework is managed. 

• P15 - Statement of regularity - this is signed by HT to show propriety and compliance 

• P16 - Governors report- there is a reference to SORP here. 

• P17 - Auditors report - all clean, unqualified reports 

• P21 - this shows the 2015-16 year 

• P22 - this shows the comparator year for 2014-15 

• P23 - this is the balance sheet.  It shows a net figure of £34,491 (last year this was £130,882, however 

this included capital money for the roof not yet spent).  There has also been a substantial increase to 

pension liability, this is due to a change in the assumptions used for valuations - there was a big 

change in the discount rate used (to mirror the yield on the bonds).   This has dropped from 3.8 to 

2.1, which is linked to Brexit.  

• P24 - this shows cash flow - the main reason for the reduction in fund is the expenditure on the roof. 

• P25 - the wording on this page has been changed to reflect SORP but the principles are the same.  All 

the wording used is statutory. 

• P29 - this provides more information on income and expenditure 

• P32 - this shows that key management personnel is now published. 

• P34 - this provides notes to support balance sheet - the accrual is higher at the end of last year due to 

work being done on roof. 

• P35 - this is summarised as Page G in the green paper (see below). 

• P38 - this shows the pension notes about the discount rate change being applied. 

• P41 - Related parties - this will not be an issue going forward now there is a site manager in post. 

   

Challenge and discussion 

  

• AM asked how does the new SORP affect the accounts. It has been applied to this year and as a 

comparison to the previous year.  The figures are the same but the way it has been presented has 

changed where applicable this was highlighted to governors. 

• AM asked that if there was a further reduction in the discount rate could this mean that assets are 

negative.  In practical terms it affects the balance sheet and there are lots of academies that report 

negative balance sheets.  It is more likely that it would affect the school's contribution to pension 

scheme - a valuation is taken every three years with the last one being taken in March 2016, when 

the situation was similar to last year.  The school is still awaiting its updated pension contribution 

amount but TR advised that for other schools who have received their reports the majority of 

contributions are staying the same, with some pension contributions going down but requiring a lump 

sum.  This is roughly equating to 1% of non-teaching staff salaries.  This has not been anticipated in 

the budget so would need to be reviewed.  TR noted that the assets did outperform their predictions 

this year. The rate will be set for the next three years.   

• HT asked if the school house fund could appear on the balance sheet.  As it is not the school's fund it 

cannot be.   

• AJ asked why are the assets going down - this is depreciation. 

• AM noted legal and professional fees have increased - this is for HR and payroll. 
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• AM asked whether he and CM need to be declared as they are both Governors and CM is an 

employee of the school.  This has previously been reviewed and as she is a governor in her own right 

this is not relevant. 

 

The following areas were highlighted in the green paper: 

• Page A - this is a new page which shows the school against the primary average (taken from the 

accountant's client base which is spread across a variety of schools).  This is designed to be used as a 

discussion tool for governors and is taken from school's financial efficiency document. 

• Page B - shows capital funds.  There is small balance left from the capital maintenance grant, around 

£7k.  The conditions of the grant are that the school needs to ask DfE what they want to do with the 

funds, however it was noted the school will probably be allowed to keep it.  Revenue funds have 

improved in terms of carry forward (£26,742 compared to £397). 

• Page C - shows a detailed breakdown of income which is comparable to previous years, with the 

exception of the capital maintenance fund. 

• Pages D and E - these provide a  breakdown of expenditure 

• Page F - shows adjustments made from figures received from JM, these are the normal year end 

timing issues (such as payments going through correct period, etc.) 

 

Challenge and discussion 

  

• AJ asked how the self-generated income compares to other schools.  From the benchmarking tool 

there are comparisons for GAG and total revenue so this should be comparable.  HT suggested it 

would be interesting to compare it against other Cambridgeshire schools - Tim Coulson may have this 

information. 

• HT advised that the revenue per pupil includes £1300 of self-generated income from the school (circa 

25%).  If the school did not do this there would be a deficit budget.  The revenue figure also includes 

pupil premium. 

• AJ asked how there is a surplus when the school is spending more money per pupil than is received.  

The school numbers are higher and the costs are being managed similar to the previous year when 

there was less funding.  At the last census there were 270 pupils and there have been a few more 

children since that.  TR will look into this further and get back to AJ. 

• AJ requested the primary average be taken off next year unless it can be just Cambridgeshire or a 

national average. 

• DR noted that the funds are there for the children in the current year, so unless it is mandatory to 

have a large reserve, governors do not want to build one up.  Governors felt that an allocated reserve 

for would be acceptable, as this may be required for future years for increased classroom space. 

• AJ noted that Boss income has doubled. 

• DR asked about the minimum funding guarantee - this is not in relation to infant class size funding - 

each year these are renamed - the GAG in total should be looked at. 

 

The peach paper highlights areas as discussed with Governors: 

• This report is sent to the EFA. 

• This includes 3 low risk items 

 

Actions: 

• Governors to elect a new member at AGM 

• TR to look how there is a surplus when more money was being spent than is received per pupil 
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5. BUDGET FOR FORTHCOMING YEAR 

  

This item was not discussed. 

 

6. ISSUES FOR FGB 

  

This item was not discussed. 

 

7. AOB 

 

 None 

  

8. DATE OF THE NEXT MEETING 

 

TBC after FGB 

 

The meeting closed at 18.55 

 

 

 

Chair’s Name      Chair’s Signature 

 

 

 

 

 


