
ECM Committee – 24
th

 October 2012 

Alison Anderson, Michelle Heather, Anne Carter, Ally Barrett, Liz Masters) 

School numbers: 

• Number on roll – 250 (with two to lose due to family move and others to arrive).  Ideally we want to be back 

at 250-260 by the January deadline.  

• SEN – 42 children with a further 25 raising concerns.  Of the 42, 11 are SA+ (one statement and one pending 

statement) and 31 are SA.  

• No exclusions. 

Staffing: 

• Ann Bullimore is leaving to take up a post in Great Staughton.  This has implications for teaching and staffing 

for PPA cover.  Having 2 HLTAs was an inherited situation, and this has given an opportunity to re-evaluate 

what the school needs in terms of TAs.  Katie Wishart is now covering PPA to R and Y1 in addition to her 

SENDCo role.    

School timetable: 

• It has also been possible to shift both morning playtime and lunchtime earlier (by half an hour and quarter of 

an hour respectively) so that the morning and afternoon sessions are more comparable in terms of time – 

this is better in terms of maximising learning time and equalising PPA time for mornings and afternoons. 

There is no longer scope for PPA to take place simultaneously for teachers in the same year group, but this 

was always a luxury that may not have been sustainable.  

• Golden time has also been taken out of the timetable, with 15 minutes of that time being spent updating 

their class blog, possibly focusing on a small group of children each time (see below regarding IT) 

Language tuition:  

• From January, Spanish will be taught to every year group from year 1 upwards. Melanie Anderson is now 

working 5 days (instead of 4) and will be teaching Spanish across the whole school.  

Raising Standards: 

• Teachers are each given targets: 

- Data/attainment – 80-85% (equivalent to OfSted ‘good’). 

- Teaching standards – including threshold standards for leaders, professional development opportunities. 

- Standards of teaching – it is possible to observe parts of lessons in order to observe more often without 

going over the 3-hour limit(!) The reviewer and reviewee will discuss how to improve standards between 

visits, so that satisfactory becomes good and good becomes outstanding.  Staff also understand that failure 

to improve from satisfactory will result in the process becoming a capability assessment.  NB OfSted will 

judge us on performance management so it is crucial that we have a robust and clear system that everyone 

owns and is positive about.  We also now have a system of pairing teachers with each other to plan lessons 

and working together to deliver the lesson, review it, and then deliver it in the other teacher’s class.  This 

also operates across schools with teachers exchanging with other local schools to share good practice.  

• Pupil progress meetings – these have taken place shared between Michelle and Alison, particularly looking at 

which children had IEPs that needed review and which children might be starting to need an IEP (also for the 

more able end of the spectrum).  The next pupil progress meetings will take place in January.  

• Assertive mentoring has been introduced this year.  Children are each set individual targets at the start of 

term in maths, writing and reading (with AR for KS2), one-to-one with their teacher, and with a follow up 



one-to-one session to look at progress.  These were used at some pupil progress meetings, and are a key part 

of each child’s personal blue folder – children feel more of a sense of ownership of their targets.   Individual 

targets are also displayed in a positive way in some classrooms so that children can consult them as they do 

their work.  It was also very helpful as a focus for parents’ evening, and left more time to talk about each 

child as an individual.  It is labour intensive, but worthwhile.    

• Fridays now include time in both English and Maths to review the week’s learning and for the children to see 

how they’re doing in relation to their targets – this is the time when teachers can most easily see how to 

update those targets, and children also benefit from being able to reflect on the feedback on their work.  

This is much easier to do with the smaller classes that we now enjoy.  

• Literacy and Numeracy are now being called English and Maths.  

• Big maths: introduced this term and is going well. It sits alongside the normal maths lessons, and is based on 

mental maths, and repetition. Counting – learning – it’s nothing new – calculation.  Uses kinaesthetic 

methods of learning – dance, songs, etc. This requires dedicated time, and time has been set aside for it 

because it directly relates to raising standards.  

• Because we are an academy we have been able to streamline the timetable so that there is enough time to 

focus on raising standards without sacrificing the crucial elements of the curriculum eg RE – all of this is 

directly related to the targets that we have been set by OfSted and SIAS, which also appear on the SDP.  

• Link Governors (in relation to SDP): 

David Alvis – Maths 

Annabel Towell – English 

Louise Steele – Science 

Ally Barrett & Liz Masters – Early Years  

Ally Barrett – Ethos, distinctiveness 

Liz Masters & Kathy Avery – Attainment and Standards / Data  

…and in relation to our statutory responsibilities: 

David Riley – Health and Safety 

Anne Carter – SEND 

Communications priorities (from OfSted/SIAS): 

• A-Z booklet – a lot of work to produce, but very worthwhile, and will never take that long again!  Includes 

information on curriculum, uniform, contact details, dates etc.  Hereafter updates will be issued in colour 

coded format so that parents can replace them as necessary.  So far feedback has been generally very 

positive – it may take a little while for people to get used to the idea of having everything in one place.  

• The follow up letter to parents from Alison regarding progress that had already been made and what 

changes were anticipated, and promising regular updates, was also well received.  This enabled the views of 

parents regarding the teaching of foreign languages to be sought.   

• Parent response to the improvements to the physical environment has also been very positive. 

• Conversations in the playground have generally been positive, with parents feeling able to be honest and 

that they were being heard.  

• Parents evening also gave Alison a chance to address with certain parents their concerns about how 

standards in teaching were being addressed – the parents in question were satisfied that the school has in 

place processes to deal with this.  

• Facebook: Facebook is set up so that nobody can tag or post photos except for those who have been added 

to the list of administrators. Comments will be moderated to ensure that children are not named. Guidance 



will also be given on the page as to what parents are able to do on the page.  Each class also has its own 

album on the page, and we can also upload photographs of the progress that is being made regarding the 

school building.   

• Website:  this will go live on Friday, and will automatically post to facebook and twitter.  This will be useful 

for letting people know about urgent news, but will also help to promote good news stories about what is 

going well in school.   There is much more information on the new site than on the old site, with all school 

documents available to download, and information about all staff and governors, and regular reports on how 

the school is responding to the points raised by OfSted and SIAS and other elements of the SDP.  This new 

site is a much more interactive and easily updated forum for communication.   Teachers will be able to edit 

their own class page and the page for their area of the curriculum.  

Technology:  

• ‘Our ipad journey’ is now a tab on the website to chart how the school is using technology in learning.  Each 

class will initially have four ipads, for use by small groups, for use in the curriculum all the time.  Class email 

addresses will enable children to email the teacher with their work or photos so that these  can be saved to 

the server, and used by the whole class on the whiteboard.  We are also getting 13 new notebooks, and 

upgrading laptops for teachers, and trading Michelle’s time and expertise for trolleys from Stukeley 

Meadows (!).  All this should be in place by mid November, and staff have already benefitted from training. 

Other news: 

• The school kitchen now be offering Friday Takeaway (order by Thursday morning) beginning with pizzas for 

home cooking on Fridays.   Because the food is being sold ‘ready to cook’ (ie uncooked) we don’t have to 

adhere to worry about cooking temperatures etc.  

The meeting ended at 7.20pm. 

 

 

 

 

 

 

 


