
ECM Committee 23
rd

 April 2012 

Present: Alison Anderson, Ally Barrett, Louise Steele, Anne Carter, Michelle Heather, Liz Masters, David Alvis, 

Annabel Towell, Andy Jarvis.  

1. Apologies: Sue Breslin 

2. Headteacher’s report 

Number on roll – significantly higher than this time last year 

Attendance – above target.  Work being undertaken to address persistent absence, with success. 

Exclusions – none 

Child Protection – one child in need.  CP is a standing item on the SLT agenda; training has been undertaken 

by staff; policy due for review at the end of this term 

ACTION: spend 5 minutes at next FGB explaining the different levels of CP issue (AA) 

SEND – 53 on SEND register (including 10 now registering concern following pupil progress meetings).  Some 

children who require support due to autism or a medical condition are academically bright – we try to 

identify children early on, so that they can make the two level progress if at all possible (dependent on 

accuracy of previous data especially at the end of KS1 – this has been addressed using external moderation 

for the 2010-11 year 2).  Much work has been done over the past 18 months to monitor and evaluate 

interventions for SEND children and create a more accurate and fulsome provision map across the school.  

Individual plans are made for SEND and MAG&T children; these are shared with parents, and updated 

regularly.  Target tracker is useful for assessing whether intervention programmes are effective. 

SSR (School Self Review – the new name for SESE!)– now tailored to new OfSted criteria, and formatted so 

that it looks like the old SEF.  This document will be written by SLT, teaching staff, support staff and 

governors (in that order) using blank forms for each section as appropriate to garner comments. 

ACTION: AA to email AB with blank forms and instructions to pass on to FGB 

Class structure 2012-13.  Indicative figures for 2012 intake: 41 in Reception, which represents a big increase 

on NHS predictions.  Increasing to 11 classes (notice having been given to ECAR) would mean that there 

would be only one mixed-year class (Y1/2).  Overall class sizes will be much reduced across the school, with 

the largest class being 29 (Y5) 

Target Tracker: now accessible to staff at home, and being used more extensively across the school. AA 

handed out the Y5 data (for the duration of the meeting only) because it is a particularly challenging year in 

terms of continuity.  All children in this class were assessed before Easter, using an end of Y5 test, and 

compared it with their previous results to check progress (bearing in mind that we cannot be certain about 

attainment at end of KS1 data).   Most children will be receiving intervention individually or in small groups 

to improve progress, along with looking at social awareness support for children with friendship issues.  This 

is all over and above the standard pupil progress meetings and interventions, which have been ongoing.  

Discussion took place about how best to communicate all of this to the parents in this year group, 

emphasizing that the interventions that are being planned are in direct response to what the recent 

assessments have shown so that the children can make the progress that they should be making (ie it’s not 

about ensuring that we improve the statistics, but that each child gets their needs met).  Parents will need to 

understand that the test used was a year-end test, so this needs to be taken account when looking at what 

each child attained.  

Particular issues to note: quite a few children, particularly the higher ability children, leave in Y5/6 to attend 

private schools.  Also, we cannot necessarily rely on the accuracy of previous unmoderated data.  Accuracy of 

assessment is vital at every level in order for the target tracker system to be useful and accountable; this 

requires teaching staff to feel confident to give honest assessments of how their pupils are doing, so has a 

close relationship to staff morale. 

Target tracker produces user-friendly diagrammatic representations of each child’s attainment and progress 

in the context of national averages.  It also colour codes their attainment with reference to targets set based 

on previous attainment.  



Target tracker is particularly useful for identifying pupils who are not making enough progress even if their 

attainment looks within national expectations.  Looking at progress rather than attainment represents a real 

change in culture.  Not all parents fully understand the difference between progress and attainment; 

ACTION: communicating this effectively is on the agenda for the Comms Committee. 

Target tracker is essentially a tool for teachers rather than a management tool. However, governors are able 

to log in and view data.    

Handover class swaps this year will take place over 4 days (rather than one morning) after which pupil 

progress meetings will take place, so that teaching staff can agree on pupils’ attainment at the transition 

from one year to the next.    

Residential trips: Y4/5 parents have been consulted about a possible trip to France for next year’s Y5/6. 40 

children would be the minimum required to make such a trip financially viable. The West Runton trip, with its 

greater variety of activities and more ‘fun education’ focus was very successful, and the same organisation 

also runs projects in a French venue focusing on French language and culture.   It is not unusual for primary 

schools to undertake residential trips overseas. 

There is also a need to work with parents about how they can support and build on at home any 

interventions put in place by the school.  

It is generally the case that Primary Schools are better at day trips than about residentials (which are seen as 

a holiday rather than part of the curriculum); this would be an opportunity to integrate a residential with the 

Y5/6 curriculum with significant preparation and follow up, which would also meet OfSted criteria.  One 

potential problem is that to satisfy equal opportunities we would have to provide equivalent educational 

opportunities for children who choose not to go on the trip.  There is a hardship fund for residentials, the 

administration of which is currently under review.   We could also offer the facility for monthly instalments, 

as with this year’s Y5 trip. 

Swimming: We are not required to provide swimming lessons, but we are exploring what it would cost to 

use the pool at the Marina, but parents would have to cover the cost for this to take place.  Any child in Y6 

who cannot swim or is a weak swimmer can access free swimming lessons over the summer holidays prior to 

starting secondary school. 

3. Policies: are now on a schedule for review.  ACTION: take to FGB 

4. Link Governors: ACTION: AA and AB to work out how link governor roles can best reflect the way that the 

SSR is structured, and then to produce a list of link governor roles in time for 8
th

 May FGB 

5. Staff wellbeing: Many interventions have now been put in place to improve the experience of being in 

school.  ACTION: AA & AB to think about whether this would benefit from a link governor. 

6. Foundation Stage Transitions survey: Discussion took place regarding alternative methods of phasing the 

intake.  ACTION: Comms committee to look in more detail at the questionnaire responses.  ACTION: SLT to 

discuss methods of managing initial intake (phased, unphased, etc). 

7. Parents’ session on supporting learning at home: new website may be a useful means of resourcing parents 

in this regard. One event in September, ideally, should cover homework and other ways of supporting 

children’s learning at home.   It was noted that attendance at the last curriculum evening was substantially 

less than last year.  The timing of such evenings was also considered, ensuring that there are not too many 

parent events in quick succession: ACTION: Comms committee to look at ways of encouraging attendance. 

 

Date of next meeting:  early in the Autumn term, to be set at first FGB. 

 

 


