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BUCKDEN CE PRIMARY SCHOOL 
(A PRIMARY ACADEMY TRUST) 

Minutes of the Every Child Matters committee meeting 
held on 18th February 2013 
 at 5.45 p.m. at the School 

 
 Present 

Ally Barrett (Chair), Alison Anderson (AA) (Head Teacher), Anne Carter (AC), 
Laura Conlong (LC), Michelle Heather (MH), Liz Masters (LM), Louise Steel (LS), 
Annabel Towell (AT), Tracey Crawshaw (CamClerk). 

 

Item  Action 
1. Welcomes and Apologies  

Ally Barrett welcomed everyone to the meeting.  No apologies were given. 
 

 

2. Minutes of the last meetings 
 
The minutes were agreed and signed by the chair. 

 

3. Matters Arising 
 
Matters arising are covered in the Headteachers report. 

 
 

4. HT Report 
Accelerate pupils’ progress of individuals and groups more regularly: 
 
The Headteacher circulated a written report to governors which is annexed to the 
minutes.  The report has been written in a different format and is based on Ofsted 
criteria.  The Headteacher talked governors through the document with the 
following additional comments: 
 
Governors discussed the concerns regarding progress is Years 5 & 6.  A 
timetable of booster groups has been put in place to support Year 6 pupils and 
Year 5 pupils.  The groups meet twice a week and are 2 hour sessions.  These 
are generally taking place in the afternoons and another positive aspect is that 
when the children are taken out of the class, a smaller number of children are left 
in the class and the teacher can use this time to support those children. 
 
Governors enquired regarding the predicted results for Year 6.  The achievement 
results will be higher than 2012, but the progress will be lower from KS1. 
 
Reviews and training has taken place regarding IEPs and how to make them 
more focused to support learning. 
 
Assertive mentoring has been embedded and children have met with teachers to 
discuss targets and this has been shared with parents at parents evening.  IEPs 
are discussed with parents at parents evening and this can take longer than the 
5-10 minutes allotted time, so it is proposed to discuss the children’s IEPs outside 
of parents evening. 
 
Liz Masters joined the meeting (6pm) 
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INSET training has taken place in January.  Support staff attended the training 
and 3 hours have been banked for future time off.  Governors discussed the 
attendance by support staff at the INSET training. 
 
The benefits of Fiction Express (a company who provide the school with 2 stories 
in chapter each half term) were highlighted and the positive impact on the 
children.  There is a good set of resources available for teachers and the use of 
vocabulary. 
 
The changes to spelling and handwriting were outlined.  The governors enquired 
how each of these changes will be communicated to parents.  It will be 
communicated in line with the new curriculum changes in September and that the 
school is moving forward before the changes are made. 
 
Learning objectives will no longer be written in the books, it will be the title, date 
and subject with a set format across subjects.  Good presentation will also be 
focused upon.  Governors enquired regarding the crossing out of mistakes.  
Mistakes should be crossed out with one line.  Also the use of dictionaries was 
discussed, the school does not use one set dictionary as it encourages children to 
understand the use of different types of dictionary.  Governors asked if the 
Challenge books could have a line guide to help with presentation of work.  The 
school will investigate sending one out. 
 
By July 2013, improve the quality of teaching so that none is inadequate and 
the large majority is good: 
 
The Headteacher noted that staff are more confident with visitors in the classroom 
including the Learning Walks. 
 
School Development Plan 
 
The School Development Plan will be made available online for Governors. 
 
Technology 
 
The use of IPADS was discussed.  They are being used all across the curriculum 
and group activities. 
 
The website was discussed, there are no games on the new website as its focus 
is what is going on in school.  Updating the website in school can be slow.  
Security and the internet was discussed with the introduction of the IPADS. 
 
Residentials 
 
The change of residential trips to Years 4 & 6 were discussed and Governors felt 
the changes were very positive, including using the language skills the children 
are learning and curriculum links. 
 
The format of the report was discussed briefly and the new format for the 
committee is very useful.  The Full Governing Body meeting Headteachers report 
will include information such as the number of children on roll. 
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5. Link Governors 

 
Monitoring visits are being undertaken.  Liz Masters and Ally Barrett have 
undertaken an EYFS visit which is to be circulated. 
 
The visit report format was discussed.  Ally Barrett walked governors through the 
report formal which is annexed to the minutes.  A wish list column has been 
added, but the format is flexible for the visit format. 
 
Action: EYFS visit to be circulated. 

 
 
 
 
 
AB 

6. Issues arising from other committees 
 
None 

 

7. Identify items to take to FGB 
 
None 

 

8. Date of next meeting 
 
To Be Confirmed. 
 

 

 
 
The meeting closed at 7.30 p.m. 
 
 
Chair's Initials:-__________ 
 
 
Chair’s Signature: _________________________           Dated: _______________________ 


