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BUCKDEN CE PRIMARY SCHOOL 
(A PRIMARY ACADEMY TRUST) 

Minutes of the Every Child Matters committee meeting 
To be held on 10th January 2014 

 at 10.00am at the School 
 

Item  Action 
1. Welcomes and Apologies  

There were no apologies. 
 

 

2. Election of Chair 
Liz Masters was nominated by Ally Barrett and seconded by Anne Carter, and was 
unanimously elected as chair. 
 

 

3. Minutes of the last meetings were approved. 
There were no matters arising other than those covered by the agenda. 
It was agreed that minutes for ECM meetings would be sent to AA and LM to check 
before the draft is distributed to all the governors. 
 

 
 

4. Headteacher’s report  
Numbers of roll: 248 
Exclusions: 2 fixed term exclusions (two children in year 1) . One of these is the child 
for whom we are seeking a statement – this is now going forward to a Panel.  The 
other is a child whose behaviour has been deteriorating since September, and was 
excluded for a day and half. The two children are now in different classes. 
Three more CAFs have now been completed (one is not due to educational issues, 
the other two are). They are year 2 and year 4 for the educational issues and year 5& 
6 for the non-educational issue.  The CAF (including parental co-operation) is now the 
only way to get the Educational Psychologist and/or specialist teaching team to come 
and assess the child.   

 

 
 

4. Link Governors & Training  

• AC did the SEND visit with Katie Wishart on 9th January. The SEND policy drafted 
by Sue Breslin and Katie Wishart needs to be located and checked, then brought to 
FGB, as a matter of priority.   Tests for Y6 children approaching SATs to see which 
children can have extra time also need to be done.  

 
Anne, 
Katie 

Wishart 

• Link Governor visit reports for curriculum (Maths, Literacy, Science, PE, EYFS, 
SEND) need to come through ECM once they have been agreed between the 
governor and member of staff; LM will collate them into a folder and upload them 
onto the password-protected governor page of the website.  ECM also needs to 
decide when each link visits need to be done and how frequently – assigning 
deadlines will be helpful. Visits will take place in the first half of the autumn term (or 
if not, the second half) with a review before the end of the school year; termly visits 
would be ideal, but may not be practical for everyone.  It would be worth asking the 
office to check the files for previous link governor visit reports.  
Link Governor reports for H&S  and Safeguarding are not dealt with through ECM. 

Liz 

• Key documents: There is a governor file in the office containing copies of all 
minutes for the governing body.  There is a policies file on the server along with the 
action plans, with the statutory policies also being available on the school website.   
It would be helpful to produce a list of documents and where they are kept.   

Liz 
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5. RAP  
• Michelle and Alison have reviewed the document and a fresh copy will be 

distributed to governors when the various changes suggested by staff members 
have been incorporated.   

• There are year-end goals, on which interim goals were based, in order to check 
ongoing progress towards the year-end goal – these have now been amended in 
the light of age-related profiles per half term, and it looks as if we are on track.  
Generally we are setting goals that are above and beyond the national average 
expectation.  

• Raise online collates historical data on attainment, then the Fisher Family Trust 
provides predictions based on that data in terms of what they should be attaining at 
each key point (end of KS1, end of KS2).  Overall, attainment expected is weighted 
according to socio-economic factors. Target tracker enables the school (via pupil 
progress meetings) to target particular children to ensure that children at all levels 
of attainment are enabled to make the progress they need to make.  

• The various items on the RAP should gradually ‘go green’ – where there are red or 
amber items it should be clear as to why these have not been put in place. 

• Items on the pupil progress summary that are coded red or amber are clearly 
visible so that any issues can be followed up, reasons for the lack of progress can 
be worked out and interventions implemented as necessary.  

• Monitoring of interventions does not appear on the RAP but is recorded in pupil 
progress – governors do not see this because it names individual children. 

• The RAP also includes data on quality of teaching; at present we are doing better 
than the target we set ourselves (at 90% of lessons good or better, rather than the 
80% target we set ourselves).  It would be helpful to be able to differentiate 
between areas in which we have simply met our targets and those areas in which 
we are doing very much better than our targets (a darker green could be used).  

• Leadership and management: including input of ECM.  
Pupils are much more aware of their targets, but further evidence of this is required 
(via school council).  
SLT meetings will now be weekly (rather than fortnightly) as per advice from 
Andrew Reed.   

• Items that are completed will be removed each term, while ongoing items will be 
retained.  New items for the RAP may arise from teacher action plans (and the 
other way round).   

 

 
 

6. Governor visits to EYFS and Y5 
The emphasis was on observing how the children are engaged rather than judging 
what the teacher is doing.  
In EYFS the children were able to work independently and worked well together, and 
were engaged with the story they were sharing.  There was lots of evidence of 
thorough marking of pupils’ work in books, and target tracker is being used very 
effectively.  It was noted that additional memory may be required for Mrs Woodward’s 
laptop because of the nature of the data (ie photographs) needed for measuring and 
recording pupil progress.   Much more collaboration with parents is now required in 
order to ensure that children acquire all the skills they are expected to acquire. 
In Year 5 the children were focused and on task, working well together, and 
understood the nature of the task.  Background information had been retained well at 
the end of the lesson.  Pupils were well able to engage with us as visitors.  
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7. AOB:  
• Mrs Collins (TA in Y2) is currently receiving chemotherapy treatment for breast 

cancer, and will not be in school for some time.  Our TAs are not covered by the 
school’s insurance policy, so some reorganisation has been necessary in order to 
ensure that PPA is covered through the employment of Liselle to teach PE (she will 
also run sports clubs after school, which will generate some additional income).  

• There was a difference in opinion about the value of the publication aspect, while 
the children valued being rewarded with their certificates and sense of 
achievement.   

• Link Governor update schedule: brief presentations from lead teachers could form 
part of ECM meetings (which would have to be a Wednesday or Thursday for Katie 
Wishart) – this would be towards the end of the Summer term.  

• The idea of a poet/writer in residence would be looked at in the context of literacy, 
but not for this year.  

 

 

8. Date of next meeting 

• Meetings on Fridays will need to finish by 11am.   

• Friday 14th February, 8.45 till 11am.  

• Friday 28th March, 8.45 till 11am. 

 

 

 


