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BUCKDEN CE PRIMARY SCHOOL 
(A PRIMARY ACADEMY TRUST) 

Minutes of the Every Child Matters committee meeting 
To be held on 5th July 2013 

 at 1.00pm at the School 
 

Item  Action 
1. Welcomes and Apologies  

Apologise were received from Louise Steele and Anne Carter 
 

 

2. Minutes of the last meetings were approved. 
 

 

3. Matters Arising were all covered by the HT report 
 

 
 

4. HT Report 

• No exclusion, racist incidents. 

• 2 children have statements; 38 children are on the SEN register – this is just 
for those children for whom further intervention is being put in place beyond 
normal differentiation.  The distinction between School Action and School 
Action Plus (which involves outside agencies) remains – these are not labels 
but indications of what action is being taken and how effective that action has 
been. 

• IEPs are being refocused to be more accessible to the children themselves. 
• Staffing: Stacey Wilkinson and Ashleigh Harding have been appointed as 

teachers (both were here as part of their training).  Nicola Butcher will be going 
on maternity leave at some point, probably at October half term, and will 
probably want to come back part time afterwards.  She is therefore going down 
to 2 days a week from September, so that that contract can be secure for her 
after her leave. She will not have a class but have a more supportive role for 
the new NQTs.  Happily, a (male) NQT, Chris Burfiend, has been appointed, 
which means there will be a full complement of teaching staff ready for 
September. He seems keen to take on running extra-curricular activities.  

• Class structure: there will be  
one reception class (29) - Kate 
two Y1 SD & - Rose/Rebecca 
two Y2 - Claire/Ashleigh 
one Y3 (31) - Nicola Pove 
two Y4 - Stacey/Stacey 
two Y5 - Laura/Chris 
one Y6 - Andrea/Kate.   
All classes will be re-mixed, but there will be no mixed-year classes.  
The 31-pupil class is not ideal, but there is still officially room for four more 
children if applications are made mid-year (because we are not legally allowed 
to turn pupils away up to our PAN of 50 and parents are able to appeal any 
decision to turn pupils away before we reach this point – however, parents can 
be told that their pupil may not be given a place in their correct year group if 
that class is very over-subscribed eg a R child might be offered a place in a Y1 
class instead). 

• Pupil progress meetings will take place on Wed/Thur of the last week of 
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term, during transition week when the children will be in their new classes. This 
should help with ensuring baselines are accurate for the sake of teachers’ pay 
decisions and ensuring that children’s progress is monitored accurately.  All 
the new and returning teachers will be involved in this process.  

• Reports will be sent home on Friday 12th. This letter will also confirm which 
classes the children will be in from September, and biographies of the new 
teachers, and an announcement of Nicky Butcher’s impending maternity leave. 

• SATs results are not yet published.  There is no longer an overall English level 
(instead it is split into its component parts). 

• Margaret Sargent has completed her second visit, which was thorough and 
helpful, and provides an accurate assessment of how the standard of teaching 
is improving, including giving individual and genera feedback.  Last year 23% 
of lessons were good or better, and 30% were inadequate, and the rest were 
satisfactory.  This time round 93% were good or better and none were 
inadequate. This is reinforced by the fact that there were higher expectations 
of candidates in the recent appointments process.  
She will start working with the governing body from September.  

• Enrichment:  
Languages: Spanish is taught from Y1 to Y6; we are fortunate to have a real 
linguist teaching across the school. Mrs Anderson has also received further 
training and developing resources.   From September 2013 Y4/5 will be 
starting to learn French (Y4/5/6 from 2014).  This focus on teaching languages 
to a high standard is unusual in a primary school.  
Sport: We have been allocated £5K from the ringfenced (for two years) 
funding, and are continuing to work with Hinchingbrooke for provision.  Martial 
arts will be taught as a life skill, starting in Y2/3/4/5 from September, using a 
badge system rather than a belt system, and with the emphasis on self-
esteem, discipline, concentration.  We are also looking at Rock Climbing.  
Music: The peripatetic teachers are increasingly working independently rather 
than through CIMA – we have engaged teachers for a range of instruments as 
individual lessons, with African drumming being taught to whole classes.  We 
are engaging a professional to come in and do Singing Assembly, and do 
school choirs during school time so that it can be seen as a higher priority. 
There are also possible plans for a community choir after school for children 
and adults and ex-pupils after school. There are also plans to become a music 
school for the area: this would involve instrumental lessons taking place at 
Buckden for pupils from other schools, with a programme running from 4pm 
and including separate string and wind groups, followed by a full orchestral 
ensemble. “Music explorers” is a scheme for teaching music as part of the 
curriculum throughout the school – the music specialist would support existing 
teachers in how to teach music and bring significant resources for use in class. 
At the moment there is 50% funding for this programme.  
The play performance in the Village Hall went down very well, and was an 
excellent experience for the children, and this is something that can also be 
extended and developed.  

• Collective worship: Andrea Loakes has taken on responsibility for Collective 
Worship, with a view to embedding it further into the life of the school (implicit 
rather than just explicit).   

 
5. Link Governors 

The SEND visit report is pending. 
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6. Issues arising from other committees or to go to other committees 
Communications committee: a meeting with a parent raised issues about 
perception of what the school is doing.  The main fruit of this conversation is a 
monthly coffee morning at which parents can come and raise questions, share 
ideas etc.  Mrs Cook, Louise Steele and Alison Anderson will be jointly running 
this enterprise. There will also be a ‘questions’ board at the open afternoon. There 
will also be a dedicated ‘ask anything’ email address to field questions and 
monitor whether particular themes need addressing more widely.  
 

 

7. Identify items to take to FGB 
None in particular. 

 

8. Date of next meeting 
To be confirmed in September.  

 

 
 

 


